
;fd'bflos u|fld0f ljsf; ;dfh g]kfn -l;cf/l8P; g]kfn_

;do kl/jt{g x'b} uof] @)$* ;fnsf] kl/jt{g ;+u} ;fdflhs 
;]jfsf bfo/fx? klg km/flsnf aGb} uP kl5 ljz'4 ;dflhs 

sfo{ ug]{ p2]Zo lnP/ @)$( ;fndf lhNnf k|zf;g sfof{no 
bfr{'nfdf klxnf] u}/ ;/sf/L,u}/ gfkmfd"ns ;dflhs ;+:yfsf] ?kdf 
btf{ eO{ cgj/t ?kdf bfr{'nf lhNnfsf] ;jf{lu0f ljsf;sf nflu 
ljleGg ;/sf/L,u}/ ;/sf/L,ljleGg bft[lgsfosf] ;+usf] ;xof]u tyf 
;fem]bf/Ldf ljleGg ;/f]sf/jfnf lgsfox? ;Fusf] ;xsfo{ ;dGjo 
/ ;d'bfo ;Fusf] ;DaGwnfO{ k|uf9 jgfpb} ;fd'bflos ljsf;sf] 
cjwf/0ff nfO{ cfTd;ft ub}{ bfr{'nfsf] ;fd'bflos ljsf; lgdf{0f 
sfo{ nfO{ lg/Gt/tf lbb} cfO{ /x]sf] 5 . 8f8fsf]6 sf] cfkm\gf] ;fgf] 
sfof{no, ;Lldt sfo{qmd  / ;fgf] ah]6af6 z'? ePsf] l;cf/
l8P; @$ jif{sf] cGt/fndf cfO{k'Ubf Pp6f /fli6«o :t/sf] u}/;/sf/L 
;+:yfsf ?kdf :yflkt x'g ;kmn ePsf] 5 . l;cf/8Lo;–g]kfnn] 
:yfkgf sfn b]vL g} u|fdL0f If]qsf ljz]iftM dlxnf, afnjflnsf 
tyf ul/a ljkGg kl/jf/x?sf] hLjg:t/ ;'wf/sf nflu Plss[t  
ljsf; sfo{qmdx? bfr'{nf leq dfq l;ldt geP/ b]z leqsf ljleGg 
lhNnfsf ljleGg ;d'bfonfO{ ;d]6]/ ;]jf If]q lj:tf/ ub}{ cfkm\gf] 
Ifdtf,5lj / k|lti7f nfO{ ljleGg If]qsf ;d'bfo ;Dd lj:tf/ ug{ 
;kmn ePsf] 5 . ;fdfGotof ;+:yfut hLjg rqmdf cf/f]x–cj/f]x 
x'g' :jefljs dflgG5 t/ ckjfb nfO{ ljl;{g] xf] eg] l;cf/l8P;sf] 
;+:yfut hLjgsf] ljsf;qmddf lg/Gt/tf g} /x]sf] 5 .

:yfkgfsfn b]vL g} l;cf/8Lo;–g]kfn n] b'u{d u|fld0f e]usf ul/j 
k5f8Lkfl/Psf l;dfGts[t / lje]bdf kfl/Psf ;d'bfo nfO{ plgx?sf] 
clwsf/ /Iff,u'0f:tl/o lhjgofkgsf] nflu lhljsf]kfh{gdf ;'wf/ 
/ ;d'bfox?sf] jlnof];+:yf lgdf{0fsf] nflu ljleGg ljsf; lgdf{0f 
/ hgr]tgfd'ns sfo{s|x? ;+rfng ub}{ cfO{/x]sf] 5 . clwsf/
d'lv sfo{k4lt nfO{ cjnDjg ul/ u|fld0f ;d'bfosf] z;lQms/0f, 
cfly{s ;d[l4,;dflhs ?kfGt/0f / ;dfj]zL ljsf; k|ls|ofdf o:n] 
pNn]vlgo of]ubfg k'/\ofPsf] 5 . cfly{s ;d[l4,;dflhs ?kfGt/0f / 
;dfj]zL ljsf;sf dfWod jf6 ul/a,ljkGg,k5f8L kfl/Psf b'u{d u|fld0f 
e]udf j;f]jf; ug]{ ;d'bfosf] ;dflhs cfly{s ?kfGt/0fsf dfWod 
jf6 ;dtfd'ns ;d[4 ;dfh lgdf{0fsf nflu pko'Qm jftfj/0f 
;[hgf ug]{ sfo{df ;w} ls|oflzn /x]sf] 5 . :yflgo :t/df Plss[t 
;fd'bflos ljsf; sfo{s|dx? ;+rfng ug{'sf ;fy} ;d'bfosf] jlnof] 
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dxfsfnL gu/kflnsf jf8{ g+= % d]g /f]8, uNkm}, vn+uf, bfr{'nf
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;+ul7t ;Ghfn lgdf{0f sfo{df ;w}j ;ls|o /x]sf] 5 . o:sf nflu 
l;cf/l8P;n] ;b}j ;d'bfosf] cy{k'0f{ ;xeflutf, n}lus ;dfgtf, 
;dflhs ;dfj]zls/0f, kf/bzL{tf, hjfkmb]lxtf, ;dflhs Gofo, 
;dGjo, ;fem]bf/L, ;d'bfosf] dfu tyf ljsf;sf sfo{df ;d'bfosf] 
ckgTj / ljsf;sf] lbuf]kgfdf ljZjf; ub{5 . 

@)) eGbf a9L sd{rf/L / :jo+d;]js sf] ;fydf l;cf/8Lo;–
g]kfn n] b]zsf ljleGg lhNnfx?df lxdfn, kxf8 / t/fOsf  #)))) 
eGbf a8L kl/jf/nfO{ nfeu|fxLsf] ¿kdf ;d]6\b} ;fdflhs ljsfz 
kl/of]hgf ;kmn ?kdf sfo{fGjog ug{ ;Ifd ePsf] 5 . o;} u/L 
l;cf/8Lo;–g]kfn n] ljutsf @$ jif{df ljleGg ;/sf/L,/fli6«o tyf 
cGt//fli6« u}/;/sf/L ;3+ ;+:yf tyf ljleGg bft[ lgsfo ;uFsf] 
;fem]bf/Ldf ljleGg kl/of]hgf sfo{Gjog ub}{ ;fdflhs ljsf; / 
lhljsf]kfh{g ;'wf/sf ljleGg kIfx?df bIftf xfl;n u/]sf] 5 .   
xfdL ;d'bfo ;+u lg/+t/ l;Sg] k|of; ub{5}f ;fy} ljsf;sf If]qdf 
lbuf] Joj:yfkg / :yflgo ;f]|t;fwgx?sf] k|of]u ;'lgZlrt u/fpg 
jlnof] ;d'bfodf cfwfl/t ;+:yf ljsf; ug{ Wofg s]lGb|t u/]sf 
5f}+ . l;cf/l8P;n]] ;do ;fk]If ;fd'bflos ljsf;sf] If]qdf  sfd ug]{ 
;/sf/L / u}/;/sf/L If]qsf ljleGg ;fem]bf/ ;/sf/L,/fli6«o 
cGt/ /fli6«o u}/;/sf/L ;+3;+:yf / ljleGgbftfx?sf lglt cg'zf/ 
cfˆgf] /0flgltdf klg ;do;fk]If kl/jt{g ub}{ cfPsf] 5 . l;cf/
l8P;n] ;d'bfo, ljleGg ;/f]sf/jfnf lgsfo, cfkm\gf ;fem]bf/ ;+:yf, 
bft[ lgsfo / gful/s ;dfh;+u glhssf] ;'dw'/ ;DaGw :yflkt 
u/]/ sfd ug{ ;kmn ePsf] Ps cu'jf u}/ ;/sf/L ;+:yfsf] ?kdf 
cfkm\gf] klxrfg jgfpg ;kmn ePsf] 5 . 

;:yfsf] ;lI+fKt kl/ro 

vf]htnf; tyf p4f/ tflnd

sf7]k'n k|ljlw h}ljs 5fkf] k|ljlw
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:jf:Yo tyf kf]if0f, vfg]kfgL, lzIff, ;/;kmfO, s[lif{ tyf vfB 
;'/Iff, jg, k|fs[lts ;|f]t tyf kof{j/0f, ljkb Joj:yfkg tyf 
hf]lvd Go'gLs/0f,u|fld0f j}slNks phf{, hnjfo' kl/jt{g kl/jt{g 
tyf cg's'ng, lhljsf]kfh{g, ;';fzg, kf/blz{tf tyf hjfkmb]lxtf,
n3'pBd ljsf;sf nflu ;d'bfosf] kl/rfng tyf ;d'bfosf] 
;xeflutfsf] dfWod jf6 u|fld0f ;d'bfosf] lhjg:t/df ;'wf/ 
Nofpg' xf] . 

l;cf/8Lo;–g]kfn,g]kfn ;/sf/sf] ;dflhs ;+:yf btf{ P]g @)#$ 

cGt/ut ;'b'/ klZrdf~rng ljsf; If]qsf] bfr{'nf lhNnfdf btf{ 

ePsf] Ps u}/;/sf/L ;fdflhs ;+:yf xf] . 

:f+:Yff btf{ ePsf]  lhNNff M lhNnf k|zf;g sfo{no,  bfr{'nf hNNff

btf{ g+a/ M )#÷@)$(÷%)  btf{ ldltM  @)$(÷)%÷#!              

;:yf  cfj4tf  M ;dflhs sNof0f kl/ifb, sf7df08f} 

cfj4tf gDj/ M ^((

lhNnf M  sf7dfG8f}    

ldlt M @)$(÷)^÷!@                  

btf{  sfo{no M cfGtl/s /fh:j sfof{no,  sGrgk'/ 

:yfoL n]vf g+a/ M #)!)$$($%  ldltM @)%(÷)%÷@* 

j}wflgstf

d'No clej[l4 s/ btf{  ldlt M @)^)÷)#÷@(

kl/sNkgf (Vision ) 

;fdflhs uf}/j, Gofo, P]Soj4tf tyf ;Dj[l4, zflGt k'0f{ 

;dfj]zL / lbuf] ljsf;sf] cjwf/0ffdf cfwfl/t ;dtfd'ns 

;dfh lgdf0f{df Ps  pTk|]/ssf] e'ldsf lgjf{x ug{' xf]Æ .

u|fld0f kl/sNkgf (Rural Vision)

Pstfj4 ;d'bfosf] lbuf] ljsf;sf nflu Go'gtd cfjZostfdf 

cfwfl/t u'0f:tl/o lhjg lgjf{x ug{ gofF k|ljlwdf cfwfl/t 1fg 

l;k x:tfGt/0f ug{' xf] . 

l;cf/l8o; g]kfnsf] d'Vo pb]Zo uf|ld0f e]usf] ;d'bfosf] lbuf] Plss[t ljsf; ug'{ xf] . ;du|df o; ;+:yfn] uf|ld0f e]usf ;d'bfosf] lbuf] 
ljsf;sf nflu lgDgfg';f/sf sfo{nfO{ s]lGb|t ub{5 . 

 GfFof If]qsf] klxrfg ug]{ 

 ;d'bfosf] ;xeflutfdf sfo{s|d ;+Grfng ug]{ .

 dlxnf, lk5fl8Psf tyf l;dfGts[t ;d'bfonfO k|fyldstf 
lbg] . 

 Ifdtf clej[l4 ug]{] tyf ljsf;sf sfo{x?df ckgTj 
j9fpg]] .

 Dffgljo cfwf/e't cfjZostfnfO{ ;Djf]wg ug{ ;d'bfosf] 
Ifdtf j[l4 ul/ cfwf/e't cfjZostf k'/f ug{ ;Ifd jgfpg]

 dlxnfsf] ;ls|o ;xeflutfdf lbuf] ljsf; tyf lhljsf]
kfh{gsf nflu kxn ug]{  

 ;fd'bfossf nflu cfjZos jftfj/l0fo ;'xfpbf] k"jf{wf/df 
hf]8 lbg] / ;xo]fu ug]{ .

 Dffgj clwsf/, k|hftflGqs cEof; ;dfj]zL ljsf; tyf ;';f;g kf/blz{tf / hjfkmb]lxtf nfO k|d'vtf lbg] .  

 k/Dk/fut 1fg / l;knfO{ clwstd k|of]u / k|j{wg ub}{ lbuf] ljsf;sf] nflu ;d'bfosf] cy{k'0f{ ;xeflutfdf hf]8 lbGf] .

Wo]o (Mission)

;:yfsf] nIo (Goal)
b'u{d u|fld0f e]udf j;f]jf; ug]{ ;d'bfo vf; u/L, u/Lj, 
ljkGg, dlxnf, jfnjflnsf,k5f8L kfl/Psf ju{, s[ifsx?sf] 
;dflhs ?kfGt/0f / lbuf] lhljsf]kfh{gsf dfWod jf6 cfly{s 
;d[l4 ul/ plgx?sf] lhjg:t/df ;'wf/ Nofpgsf nflu ;/sf/L, 
/fli6«o÷ cGt/fli6«o u}/ ;/sf/L ;+:yf / ljleGgbft[  lgsfo;u+ 
ldn]/ lbuf] Plss[t ljsf;df ;xof]u k'¥ofpg' xf] . 

pb]Zo (Objectives)

 Knfli6s 3/df j]df};dL sfqmf] v]tL

;+s6f;Ggtf ljin]if0f tyf ;dflhs gS;f+sg
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l;cf/8Lo;–g]kfnn] lgDg lnlvt d'No dfGotfnfO s]Gb|df /fVb5 . 
:jt+qtf M xfld JolSt, ;d'bfo, ;+:yf, /fHosf c+ux? jf6 ljsf;sf 
nflu ul/Psf ;'´fj / ljrf/ :jt+qtfsf] ;+Ddfg ub{5f} . 
;Ddfg M xfld ;fem]bf/, ;d'bfo, :jo+d;]js / sd{rf/L sf] ;Ddfg 
ub{5f{} .
pTt/bfloTj M xfdL ;j} ;/f]sf/ lgsfok|lt k"0f{?kdf pTTf/bflo / 
hjfkmb]xL 5f}F .
lg0f{o M xfd|f lg0f{ox? ;xeflud'ns x'G5g\ .
kf/b{zLtf M xfdL ;Dk"{0f sfo{df kf/b{zL 5f} .
;dfj];L ljsf; M ;dfj];L ljsf;df xfd|f] hf]8 /x]sf] 5 .
Dffgj clwsf/ M o; ;+:yfn] dfgjclwsf/sf] k"0f{ ?kdf ;Ddfg 
ub{5 . 
cGt/fli6«o 3f]if0ff sf] ;DdfgM dlxnf,afnaflnsf cyjf lglZrt 
;d'bfo, ljZj;+Dkbf / ljsf; af/sf cGt/fli6«o 3f]if0ff / ;lGw 
;Demf}tfsf] ;Ddfg ub{5 . 

;+:yfut d'No dfGotf

l;cf/8Lo;–g]kfnn] lgDg lnlvt sfo{s|d sfof{Gjogsf l;4fGt nfO{ 
s]Gb|df /fVb5 . 

 cfkm}af6 kl/jt{g / ljsf; 
 uf|ld0f ljsf;df Plss[t b[li6sf]0f 
 :jMpTtk|]/0ff / cy{k'0f{ ;xeflutf 
 ;xsfo{,;dGjo,;fem]bf/L / z;lQms/0f . 
 pTt/bfloTj, kf/bzL{tf / hjfkmb]lxtfsf] ;'lgZlrtf .
 ;j} k|sf/ sf lje]b ;Daf]wg / lbuf] ;dfwfg .
 dlxnf afnaflnsfnfO{ k|fyldstf .
 ;fdflhs ?kfGt/0f  / lbuf] ljsf; ;lxtsf] zflGt 

:yfkgf 

sfo{s|d sfo{Gjog l;4fGt 

l;cf/l8P; g]kfnn] u|fld0f ;d'bfosf] Plss[t ljsf;sf nflu d'Vo 
If]qx? lgwf{/0f u/]sf] 5 .

d'Vo sfo{ If]qx?M (Major Intervention) 

l;cf/8Lo;–g]kfnn] cfkm\gf ;Dk'0f{ ;fd'bflos ljsf; sfo{s|d tyf 
kl/of]hgf ultljlwx? nfO{ ;fd'bflos ljsf;sf] rf}d'lv cjwf/0fdf 
cfwfl/t eP/ sfof{Gjog ub{5 . 

1. lzIff M lgIf/tf pGd'ng tyf aflx/L ;+;f/ ;Fu ;fIfTsf/ 
ug{ . 

2. lhljsf]kfh{g M lbuf] s[lif k|0ffnL dfkm{t ul/jL / ef]sd/L;u+ 
h'Wgsf] nflu .

3. :jf:Yo M /f]usf] /f]syfd / :jf:Yo clwsf/ k|jw{gsf nflu .

4. ;M'zf;g M ;:Yffut ljsf;sf dfWod jf6 ;'zf;g xfl;n ul/ 
cfTdlge{/tf k|fKt ug{sf] nflu .

;fd'bflos ljsf;sf] rf}d'lv cjwf/0f

lzIff 

;'zf;g 

lhljsf]kfh{g 

:jf:Yo 

d'Vo 
sfo{ 

If]qx? 

lhljsf]kfh{
g u|fld0f 

phf{ 

;'zf;g 

kz' 
ljsf; 

S[lif{ tyf 
vfB 
;'/Iff 

lzIff 

:f:Yo 
tyf 
kf]if0f kfgLsf] 

jx'pkof]u 
k|ljlw 

Ifdtf 
ljsf; 

cWoog 
cg';Gwfg 

;dflhs 
kl/rfng 

jg,jftfj/0
f / k|fs[lts 

;|f]t 

ljkb 
Joj:yfkg 

tyf 
hf]lvd 

Go'lgs/0f 

hnjfo' 
kl/jt{g 
tyf 

cg's'ng 

vfg]kfgL 
;/;kmfO{ 

tyf 
:jf:Yo 

 ljkb Joj:yfkg ;Fu ;DjlGwt ;dfg x:tfGt/0f
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l;cf/8Lo;–g]kfnn] ;d'bfosf] Plss[t ljsf;sf] nflu ljleGg ;fd'bflos ljsf; sfo{s|d tyf cfof]hgfx? ;~rfng ub}{ 
cfPs]f 5 . o; ;+:yfn] bfr{'nf lhNnfdf tyf afx\o lhNnfdf xfn  sfo{fGjog ul//x]sf / ljutdf ;DkGg sfo{s|dx? tkl;ndf pNn]v 
ul/Psf] 5 .

ljsf; sfo{s|d tyf cfof]hgfx? 

S.N. Name of Project sfo{s|dsf] gfd Donor bft[ lgsfo
Partner ;fem]bf/ 

;+:yf
Status cj:yf

Working Ares 

sfo{ If]q

1
Rural Village Water Resources management Project 

(RVWRMP) u|fld0f hn;|f]t Joj:yfkg kl/of]hgf
FINIDA/GoN RVWRMP/DDC Running Darchula 

2
SUAAHARA-Good Nutrition Program - II  ;'cfxf/f-/fd|f] 
kf]if0f sfo{s|d bf];|f] r/0f

USAID HKI Consortium Running Darchula 

3
Agriculture and Food Security support Project (AFSP)  
s[lif tyf vfB ;'/Iff ;xof]u kl/of]hgf

WB FAO Running Darchula 

4 SAFE-WASH ;'/lIft ;/;kmfO{ USAID SEBAC Running Darchula 

5
Local Governance Community Development Programme 

(LGCDP) :yflgo zf;g tyf ;fd'bflos ljsf; sfo{s|d
UNDP & Multi Donor DDC Running Darchula 

6
Early Graded Reading Program (EGRP) k|fylds tx 
k9fO{ l;k ljsf;  sfo{s|d

WFP WEI Running Darchula 

7

Sustainable Economic enhancement and Development of 

women, poor and Excluded(SEED of WPE)  dlxnf ljkGg 
tyf jlGrt ju{sf] nflu lbuf] cfly{s j[l4 tyf ljsf;

DKA Austria DKA Running Nuwakot

8

Promotion Agriculture, Health and alternative 

Livelihoods(PAHAL) s[lif{ :jf:Yo / j}slNks lhljsf]
kfh{g k|jw{g sfo{s|d

USAID Mercy corps 
consortium Running Darchula

9
Community Development Program(CDP)  ;fd'bflos 
ljsf; sfo{s|d

GNI GNI Running Darchula

10 Right to Harawa Charawa community as well as the 
process of gaining access to  land The Freedom Fund Geneva Global Completed

Siraha, 
Dhanusa, and 
Saptari

11 Poverty Alleviation Fund Program(PAF)  WB/IFAD/GoN  PAF Completed Darchula 

12 SUAAHARA-Good Nutrition Program-I USAID Save/HKI 
Consortium Completed Darchula 

13 Improved Cook Stove Programme with Carbon Finance 
(ICF) SNV/AEPC CRT Completed Darchula 

14 Improved Water Mills (IWM) AEPC/SNV CRT Completed Darchula 

15 Biomass Energy Support programme (BESP) DANIDA/AEPC/DDC DDC Completed Darchula 

16 Community Support Programme (CSP- II) UKAid Care Nepal Completed Darchula 

17 Local Governance Accountability Facility (LGAF) UNDP/DDC LGAF Completed Darchula 

18 Food Security program(Social Safety Net-PRRO) EU/WFP WEI Completed Darchula

19 Rural Community Infrastructure Work (RCIW) WFP WEI Completed Darchula

20 ASHA Program DFID care Nepal Completed Darchula 

21 WATSAN ECHO care Nepal Completed Drachula

22 Decentralization Rural infrastructure livelihood project 
(DRILP) DoLIDAR/DDC DDC Completed Darchula

23 Crop Diversification Project(CDP) ADB/GoN DADO Completed Darchula 

24 Rural water Supply and Sanitation Program(RWSS) WB/IDA RWSSFDB Completed Darchula 

25 Poverty Alleviation through Improved Banana farming, Off 
seasonal Vegetable production and marketing DANIDA Danish Embassy Completed Kanchanpur

26 Female Adult Literacy Classes through women reading for 
development(WORD) USAID PACT Completed Darchula


